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This course aims to develop the student's understanding of supply chain management (SCM) and its strategic importance for every
firm. It will Introduce the core concepts and principles of SCM and the business applications of these concepts. The students should
demonstrate an understanding of SCM principles and practices; describe the critical factors affecting SC design and operations; and
be able to use the SCM tools to examine business problems and recommend solutions to SC operations.
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ST mpirical Research in Operations Management

L)
The objective of this course is to expose students to the existing empirical operations management (OM) literature and to provide
them with the training required to engage in an empirical study themselves. The course will introduce what types of problems in
operations are interesting and valuable from an empirical viewpoint and how students can get start with an empirical OM research
project. Relevant research techniques will be introduced. Students will be required to study and comment on selected OM literature.
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This course aims to develop the students' ability to formulate and implement a project, and to evaluate, plan and manage projects.
The course will introduce the role of project management, the identification of project opportunity, the evaluation of project
feasibility, and the development of project proposal. The major techniques in project management activities will be covered. Student
will learn and apply the project management concepts and techniques through a project management proposal.
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